An Executive Director shall be employed upon such terms as are approved by the Board and shall be charged with the overall administration of the affairs of the Council, of its property, its financial resources, and its staff. On appointment by the Board, the Executive Director shall, ex-officio, serve as an assistant secretary, but shall not be a member of the Board. The Executive Director shall assist the officers of the Council in the performance of their duties, and shall perform such other duties as may be assigned from time to time by the Board of Directors or by the President. The Executive Director shall have the authority and responsibility to hire, supervise, and discharge all staff members and to assign their duties, except as otherwise provided herein.

Such records shall be open to the inspection of members of the Council as provided by ORS 65.774-65.782.  
No elected Officer or Director of the Council shall receive any salary or compensation other than reimbursement for actual expenses incurred in performing the officer’s or director’s duties for the Council. Any such reimbursement shall be subject to the Board’s current policy on such expenses.

Development Committee:   The Development Committee shall review and make recommendations to the Board concerning the Council’s development and membership plans, proposed grant applications, and other proposed solicitation of funds.

Finance Committee:   The Finance Committee shall review matters of finance; recommend an annual budget for the Council to the Board; and review the Council’s audit reports. This committee shall monitor the performance of the investment managers and review the Council’s stewardship of funds entrusted to it.

Marketing Committee:   This committee shall advise, direct, and assist the Council’s Executive Director in the preparation and execution of annual marketing and public relations plans.

Education and Programs Committee:   This committee shall assess the needs, opportunities, priorities, and interrelationships.  This committee shall develop policy for the Council’s educational functions, including exhibits, school liaisons, publications, lectures, workshops, educational events, public programs, and field liaisons.

Collections Management and Research Committee:   The Collections Management and Research Committee shall advise, direct, and assist the Executive Director in the formulation of policies and procedures governing acquisitions, conservation, and maintenance of the archival and museum collections, including loans, deaccessions, and disposition of withdrawn items. The Committee shall also advise, direct and assist with formulating policies and procedures that strengthen the Council’s ability to provide access to the collections for reference, research, exhibit, and publication purposes.

Nominating and Governance Committee:  The Nominating Committee shall consist of the Second Vice President, the immediate Past-President, and one additional Board member selected annually by the Board at its first meeting following the annual meeting of the members. The chairperson of the committee shall be selected among the committee members.


The Committee shall strive to be informed about the interests and potential Board contributions of non-Directors, as well as the eligibility for reelection, level of participation, interest and contribution of current Directors. It shall maintain a list of persons who should be considered for Board vacancies or for reelection and shall seek to foster the involvement and interest in the corporation’s affairs of appropriate candidates. 
The committee shall meet each year and nominate a number of candidates equal to all the expiring terms on the Board of Directors to be filled. In the event an interim vacancy occurs on the Board of Directors, the committee shall also separately recommend one or more persons to the Board to fill each such vacancy until the next election and the same or other persons for election to the rest of the unexpired term at the next election by members.

At a Board meeting in November of each year, the Nominating Committee shall propose to the Board a complete slate of officers for the ensuing year, but the Board shall not be limited thereby in its selection.


 The Nominating Committee shall arrange appropriate orientation for new Board members.
Property and Facilities Committee:   The Property and Facilities Committee shall oversee the maintenance of the Council’s buildings and grounds and its insurance programs, and make recommendations to the Board concerning additions, repairs, replacements, and policies related to the facilities.

Executive Committee: The Committee shall consist in its membership of the President, First Vice-President, Second Vice-President, Secretary and Treasurer. Its purpose shall be to counsel with and to provide guidance to the Executive Director, make recommendations to the Board, and on behalf of the Board of Directors to exercise the authority of the Board by acting upon any business in the interim between meetings of the Board, except as otherwise provided in this Section.

The Executive Committee shall not have or exercise the authority of the Board with respect to the following matters, but may study and make recommendations on such issues: (1) authorizing any distributions; (2) approving or recommending to the members the dissolution, merger, or sale, pledge or transfer of all or substantially all of the corporation’s assets; (3) electing, appointing or removing directors; (4) filling vacancies on the Board or on any of its committees; (5) adopting, amending or repealing articles or bylaws; (6) approving discretionary indemnification for any director, officer, employee or agent of the corporation (but the Executive Committee may approve the advance of defense costs pursuant to Board-endorsed policy); (7) approving major new programs or services or of changes in the mission; (8) approving the annual budget or of expenditures or commitments exceeding the Board-approved budget by 10% or more; (9) engaging, setting the salary of, defining the duties of, approving the contract of, or discharging the Executive Director; (10) selecting the Council’s auditor; (11) approving or accepting any restricted grant or contract exceeding three years in duration; (12) any other matter which the Board, by motion or resolution, has specified may not be altered or dealt with by the Executive Committee.

Minutes of the proceedings of the Executive committee shall be kept and reported to the Board of Directors not less than three days prior to the next following meeting of the Board. 
Review of Executive Director.  The Executive Committee, along with the immediate Past President (or President’s nominee) and with the consultation of all Trustees, shall conduct a review and evaluation of the performance of the Executive Director, meeting with the Executive Director to review its conclusions. This review will be chaired by the current President. Such reviews shall occur on a schedule determined by the Committee, but shall include review prior to any contract extension or negotiation.

The Committee shall serve as the ultimate appeals and deciding body in any personnel grievance by an employee other than the Executive Director if Board review of such issues is provided in the corporation’s personnel policies. 
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